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Message Text 

UNCLASSIFIED 

PAGE 01 OTTAWA 04439 1221 14Z 
ACTION EB-08 

INFO OCT-01 EUR- 1 2 ISO-OO CAB-05 CIAE-00 COME-OO 
DODE-OO DOTE-OO INR-10 NSAE-00 FAA-00 L-03 SS-15 
10-14 H-02 PA-02 ICA-20 /092 W 

094718 140607Z/16 

R 122109Z SEP 78 
FM AMEMBASSY OTTAWA 
TO SECSTATE WASHDC 8613 
INFO AMCONSUL MONTREAL 

UNCLAS OTTAWA 04439 

E.O. 11652: N/A 
TAGS: EAIR, CA 

SUBJECT: TROUBLES FOR CANADAIR'S CHALLENGER 

1 . RECENT REPORTS HAVE INDICATED THAT CANADAIR HAS RUN 
INTO PROBLEMS WITH ITS CHALLENGER AIRCRAFT. UP TO THE 
FORMAL ROLL-OUT OF THE NEW EXECUTIVE JET IN MAY. TECHNICAL, 
PRODUCTION AND SALES DEVELOPMENTS HAD BEEN SO GOOD AS TO BE 
ALMOST UNEQUALED IN THE HISTORY OF MODERN AIRCRAFT PRO- 
DUCTION. NOW, HOWEVER, THE FIRST FLIGHT OF THE AIRCRAFT, 

ORIGINALLY SCHEDULED FOR EARLY JULY, HAS BEEN DEFERRED 
UNTIL OCTOBER, LEADING TO SPECULATION THAT SALES MAY BE 
LOST TO COMPETITORS LIKE GRUMMAN UNLESS THE COMPANY CAN 
GET THE TESTING AND CERTIFICATION OF THE PLANE BACK ON 
SCHEDULE. 

2. TRANSPORT MINISTRY OFFICIALS HAVE POINTED OUT THAT 
CANADAIR HAD BEEN TOO OPTIMISTIC IN SCHEDULING FIRST TEST 
FLIGHTS ONLY FOUR WEEKS AFTER ROLL-OUT WHEN FOUR MONTHS 
WOULD HAVE BEEN MORE REALISTIC AND IN KEEPING WITH INDUSTRY 
NORMS. COMPANY ENGINEERS SAY THERE IS NO SINGLE MAJOR 
PROBLEM WITH THE DESIGN BUT ONLY A SERIES OF DIFFICULTIES 
WHICH STILL HAVE TO BE OVERCOME. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 OTTAWA 04439 1221 14Z 

3. SENIOR OTTAWA CIVIL SERVANTS ARE QUOTED IN PRESS 
ARTICLES AS BEING VERY CONCERNED. THEY ARE WORRIED THAT 
CUSTOMERS FOR THE 1 17 AIRCRAFT ALREADY ON ORDER OR OPTION 
WILL CHOOSE TO CANCEL THEIR CONTRACTS IF DELAYS STRETCH 
OUT TOO LONG. WHILE THEY CONTINUE TO BELIEVE THE AIRCRAFT 
WILL FLY BY LATE OCTOBER AND WILL BE A FINE AIRCRAFT, IT 
NOW SEEMS IMPOSSIBLE THAT CANADAIR WILL BE ABLE TO MEET 
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